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1. What has been the impact on your business operations in Vietnam to date 
from the current COVID-19 outbreaks and related lockdown measures?
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15%

22%20%

16%

13%

Able to maintain mostly normal
operations

Reduced operations 25% or less

Reduced operations 25-50%

Reduced operations  51-75%

Reduced operations 76-95%

Ceased operations or skeletal operations
only
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2. What extent of your workforce has been vaccinated? 
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32%

49%
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None

A few vaccinated overseas

Top executives

Frontline workers

Those living in high risk lockdown areas

All or nearly all
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3. What concerns do you have about Vietnam's vaccine distribution process?  
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36%

39%

45%

53%

53%
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Other

Equity - concern that stated policies are not
being followed

Registration process - don't know how to
register to ensure considered

Safety - concerns about lack of social
distancing at vaccination sites

Transparency - don't understand process or
priorities

Prioritization - concern that some key regions
or priority groups are missing or not…
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4.  What are the most pressing concerns of you and your family?
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26%

42%

47%

56%

71%
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Other

Finding food for family

Not knowing what would happen if you or a family
member tested positive, even if asymptomatic or…

Mental health issues - stress, anxiety, depression

General confusion about what policies currently are
in effect in HCMC

Concern about quality of care if you or a family
member developed serious symptoms

Worries about poor and disadvantaged people who
are impacted even more severely
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5.  What are your key concerns in terms of maintaining continuity of 
operations and supply chains?

4%

35%

38%

39%

56%

72%

80%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Other

Worker housing  - on site housing or hotels not
sustainable

Obtaining approval for "3 on site" or "one road, 2
stop" models (employees staying at factories…

Supporting "3 on site" model with outside services

Reduced operations or shutdowns at ports

Restrictions in transportation

Getting vaccines for employees
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6.  To what degree has your company already considered shifting 
manufacturing to other countries?

66%

14%

20%

Not considered

Discussions underway

Some production already shifted
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7. How is a lack of inter or intra-provincial coordination affecting your 
business?

61%
24%

7%
8% Roadblocks

Lack of understanding of
essential products

Not a key concern

Other
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8. What do you think will be the key elements of a roadmap for a safe 
reopening and economic recovery?
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Other

Streamlined procedures for foreign expert
approvals and travel

Assistance to affected individuals - food
and housing

Assistance for affected businesses -
reduced taxes and utilities, low-interest…

More vaccines/herd immunity
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9. During this challenging time, what kind of communications, events, and 
support would you find most helpful?
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63%
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Other

Virtual monthly Connect & Cocktails

Periodic virtual "townhalls" to discuss issues of
concern

Continued committee meetings where can discuss
concerns with peers

Weekly email updates

Advocacy for the business environment and my
sector/business

Periodic briefings on the COVID-19 situation from
experts
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10. Where in Vietnam is advocacy most important?

5%

15%

19%

30%

33%

44%

88%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other

Da Nang

Long An

Dong Nai

Central-level Vietnam

Binh Duong

HCMC




